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MAPLEWOODSTOCK VOLUNTEER COMMITTEE
MEETING AGENDA – October 12th 2022


I’m going back to our typical meeting layout and would like everyone to review Susan’s notes from the August meeting and let’s discuss lessons learned and how we can apply them to 2023. Things are different. Life is different. Maplewoodstock needs to adapt, if even only slightly, but adapt we must.

I really loved our discussion in August. It was honest and raw, but it was so needed.

I’m going to leave the committee updates open ended to allow each of you to weigh in with your own thoughts and ideas and we can set goals and develop the plan for 2023. 

· Committee updates
· Merchandise (Kerry)
· Vendors (Katie and Kevin)
· Volunteers (Susan and Kerry)
· Website and Social Media (Jim and Jamie)
· Music Committee (Tom and Tarquin (in absentia))
· Advertising (Gary)
· Administration (Tom)
· Survey (Susan and Jim)
· Fund raising (All)

· Other items
· Other ideas
· Meeting with Township
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