Maplewoodstock 2024
Meeting Agenda - January 10th

· 501(c)(3) discussion  - up and running!
· Bank account transfer – Brad and Gary to discuss closing accounts/opening new ones. Garden State Bank may also be a sponsor. To be done in a few days. To close Friends of Maplewood Rec and transfer assets.  Need the Paypal set up for band applications. Brad and Tom Quigly have to talk. 
· Quickbooks/Accounting – start over with a new set up / 

· Merch discussion – Jamie
· Pricing: could make them $22 - 25 this year
· Reach out to high school / request will go out from Tarquin

· Music discussion – Tarquin – make decision next week
· Remember Jones is in for $4,700 – we need to finalize Sat or Sun. – sent email  - prefer Saturday
· Cato is out 
· Current budget is $30,000 for headliners 
· Cosmic Country / Daniel Donato – young band (12k) – Sunday closer?
· The Record Company – looking for dates in this area because of rest of tour (15k)
· Couch – young band from Boston
· Nationbeat – world music from Maplewood, plays with Stephane Wremble  (2,500) – Aim for Saturday to open for Remember Jones
· The Lemon Twigs – Brooklyn-based and releasing new album, power pop
· Rubble Bucket – Brooklyn band, trying to get a price.  Have a horn section (want $25k)
· Deep Banana Blackout – NY/CT, 60s-70s funk 
· Jamie suggested Quinn

· IT
· Anything to discuss
· Band applications
· Vendor applications – see vendor section

· Vendor discussion – Kevin
· Update when Kevin is present
· Gayle Shand interested in helping with Art Vendors
· Jamie to help with the application / fees / etc

· Volunteers
· 

· Kids Zone - Jamie
· Update: no contact with Big Mark’s yet

· Beer garden discussion - All
· Update

· Finance  - All
· About $13k in the bank to move
· Did we ever send a donation to S.O. Rescue Squad – We previously discussed sending $1,000.  Do from the old account.  Gary to handle.
· Brad/Tarquin/Gary to update based on separate meeting/discussion
· Sell water / Gatorade at the top of the hill / welcome tent
· Canopy fee – hold for next meeting when Brad is present
· Be careful raising prices across the board

· Production
· Susan to coordinate formation of sub-committee (as per last meetings minutes) – Amy is in and eager to help / Susan and Amy to meet in Jan

· Advertising – Gary
· Started selling.  $8,200 in sales already
· Call tomorrow with Atlantic Health. They want to do something.
· Slade in for $4k, deciding what he will get for it

· Other items!
· Succession Planning: Tom claims to be leaving after this year.  Jill Crisciulo to take over the chair
· Go over the task list and timing again and add to it
· 
