Sponsors / Ads/ Additional Fundraising

e  Solicit sponsors

e Collect artwork

e Develop program and stage banners
Music

e Headliners

e Local band selection

Craft / Art / General Vendors

e |dentification / recruitment

e Selection

e Layout within

e Setup, onsite management, load out
Food Vendors

e |dentification / recruitment

e Selection

e Layout within

e Setup, onsite management, load out
Beer Garden / Elks Partnership

e Engage Elks

e Work with Elks on beers and prices

e  Coordinate set up, etc
Kid Zone

e |dentification / recruitment

e Selection

e Layout within

e  Setup, onsite management, load out
The “ New tent”

e Design, décor and set up in the tent

e Define volunteer needs
Art

e Define and manage the exhibit
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Park Aesthetics
e Signage
e Maps

e  Port-potties

Canopies
e Lottery and necessary technology
e Raffle and Auction execution

e Setup
Branded Merchandise

e Design

e  Order

e  Organize selling before

e Lead sales the weekend of
Publicity / Social Media

e  Pre-festival promotion

e  Partner with sponsors/vendors to
promote them

e Manage socials and promotion on-site
during festival

Partners
e  Together We Bloom
e SO Rescue Squad
e SOMA Two Towns
e Other?
Volunteer Management
e  Collect requirements
e  Organize sign ups
e Manage weekend of
Finances and Contracts
e Manage the books
e  Contract negotiations
e |nsurance
e  Permits, incl tents
e Licenses
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Administration & Township Liaison
e  Police coordination

e DPW
e Manage agendas and meetings
e  Other

Additional resources

e  Brian, Steve and Alison
e Adam

e Jess Frank

e  Others?



