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Meeting Agenda 								April 10, 2025

· Next Meeting: Wed May 14 or Thurs May 15
· Financial status
· Sponsors / advertisers
· Fundraising
· Expected costs & increases
· “Official” status / Town 
· Licenses & Permits
· Layout approval
· Mayor Adams & Deputy Mayor Herman to attend May meeting
· Department Meeting in May
· Headliner status
· Contracts
· Any other discussions with Rick
· Bands
· Band meeting: week of June 9 or 23
· Stage plots
· Program – what is still needed?
· Long Hall status
· Beer Garden status – meeting with the Elks?
· Kid Zone – do we need to lock in vendor
· Vendor applications – when are we opening?
· Merch Designs – review and vote


Important dates coming up
· Town Council Meeting: April 15
· Next Meeting: May 14 or 15 (including TC members)
· Mayfest: May 18
· Department Meeting: TBD
· Memorial Day: May 26
· Band Meeting: week of June 9 or 23
· Volunteer Meeting: Week of June 16 or 23
· Sales in Maplewood Village: Saturdays in June
· June Meeting: June 10 and possibly June 24
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