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MAPLEWOODSTOCK VOLUNTEER COMMITTEE MEETING AGENDA – August 10th, 2022
· Welcome to Brad

· Overall Assessment of MWS 2022
· Committee’s view
· Items for further discussion

· Feedback from public
· General public
· Known family/friends
· Feedback from town (TBD after follow-up meeting)

· Canopy Lottery
· Feedback and recommendations (if any) (Survey pending)

· Feedback from Bands
· Overall, a very bad experience with the sound company
· On-stage monitors were the biggest culprit
· Non-English speaking on-stage sound engineer created frustration
· Sound was spotty and inconsistent on the hill (unless you were right in front of the stage)
· Tarquin and Tom met with Rick from 368 Management Co.
· He was apologetic but didn’t offer any suggestions or incentives at this time.
· We need to re-assess
· Dave Pressel (from Funk Yeah) suggested we look into “Say Watt Sound” – contact Eddie Hulse
· We’ll shop around.
· Some felt our (MWS) process was unorganized and a bit frustrating
· Some confusion with where to go and when
· Suggest go on stage from one side of stage and exit the other.
· Load-in from the street was confusing, some bands were allowed to drive to back stage and some were not (I think it depended on the cop on duty at the time)
· If, in the future, load-in is from the street, we should provide “roadies”

· Financial Recap – WE’RE IN GREAT SHAPE!
· Cash remaining approx. $33,000
· Expenses still to be paid
· DPW (budget is $5,000)
· EMS (budget is $5,000)
· Liability Ins ($2,200)
· Port-o-Potty ($3,600)
· Other (Estimate $1,000)
· Final Cash Balance should be approx $16,000 (To be confirmed by Gary & Tom)
· Amount of donations
· Approx $2,200 ($350 over the festival weekend)
· Committed not yet received (Approx $1,000)
· Budget vs. Actual analysis – TBD

· Thank you notes
· Township - Done
· Advertisers
· Danny, Laurellie, Tom & Marsha – Done
· Canopy Committee
· Anyone else?

· Music in beer garden - discussion

· Discuss Event Layout plusses & minuses 
· Proposed Changes for 2023
· Unsolicited feedback
· Art and Food vendors too far apart.
· Music in Beer Garden was a great addition
· Survey
· Ready to go?
· Timing.

· Schedule follow-up meeting with town.
· Who would like to participate?
· Issues to bring up?
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