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1. Project Name 

Project Name 


: XXXXX
2. Project Duration

Start Date 

: dd-mm-yyyy 

Expected End Date 
: dd-mm-yyyy
3. Objective of the project

The objective of the Project is:

a) Write here objective of the project
Software Requirement:

a) Write here software requirement
Hardware Requirement:

a) Write here Hardware requirement
4. Methodology

        
Mention here project management methodology. If Agile the mention Sprint duration
5. Effort Estimate

	Total MD

	


6. Schedule Estimate with phase milestones

	Task
	Start 
	End 
	Outputs
	D

	Requirement Analysis 
	
	
	
	

	      Evaluate the Project     

      Proposal
	
	
	Show to guide
	

	      Estimate effort and   

      Schedule
	
	
	Project Plan, Project Schedule
	Y

	     Guide Feedback
	
	
	Final Project Schedule
	

	Design 
	
	
	
	

	      User Interfaces – Draft
	
	
	User Interface Draft, Show to guide
	

	      User Interface – Guide   

      Feedback
	
	
	Final User Interface Draft, Show to guide
	

	      Data Modeling &

      Architecture
	
	
	Data Model & Architecture & Class Diagram
	Y

	      Preparation of Design   

      Folder & Document
	
	
	Design Folder (Final User Interface, Data Model, Architecture & Class Diagram)
	Y

	      Preparation of Design   

     Document
	
	
	
	Y

	     Preparation of Test 

     Cases
	
	
	Test Cases
	Y

	     Installation Script
	
	
	Installation Script
	Y

	Build
	
	
	
	

	      Creation of database
	
	
	Database
	

	      Creation of User Guide
	
	
	User Guideline
	Y

	Creation of user interface and system interface functions
	
	
	Application Code
	

	Testing
	
	
	
	

	      System Testing
	
	
	Test Log
	

	      Baseline the Code
	
	
	Configured code
	Y

	Demo 
	
	
	
	

	      Demonstration to Guide
	
	
	
	

	Deployment
	
	
	
	

	       Deploy the developed   

       Software
	
	
	Deploy to Prosuction
	


Legends: D - Deliverable

7. Team structure

Mention Team Structure here.

8. Deliverables 

Deliverables are:

· Application Code

· User Guide

· Test cases

· Data Model

· Design Document

· Installation Script

· User Manual

.

9. Test Plan / Test case 

           Refer Work Plan.

10. Configuration Items 

Following are the Configurable Items:

a) Project Plan.

b) Source Code

c) Test Cases

d) Project Proposal

e) Design Document

f) User Manual

g) Installation Guide line

h) Data Model

For configuration management details, refer to LOCI.

11. 
Any Other Point

· System test will be done in accordance with the test cases.

END OF DOCUMENT
Project Plan


Page i

